
Managing fleet or pool vehicles can be very time consuming 

and labour intensive. Many people within organisations have 

some knowledge about their immediate division or location 

fleet but there is often no easy or central access to this  

information. This can create many issues for businesses. 

 

• Do you have an intimate knowledge of the operational 

costs of your heavy vehicle and earthmoving assets? 

• Can you make sound business decisions with the  

information you are receiving? 

• Is the cost and complexity to operate and maintain your 

fleet continually increasing? 

• How many people do you have managing your heavy  

vehicles and earthmoving plant?  

• What does their activity cost you, and are you receiving 

accurate and comprehensive fleet data? 

 

Our customers have also asked themselves these questions. 

Honestly answering the questions made them feel  

uncomfortable. By contracting VEHTECVEHTECVEHTECVEHTEC to manage their fleet 

our clients now concentrate on managing their core business  

and leave the time consuming and complex fleet management 

to us. That’s because it’s our core business!  

 

Using our experience VEHTEC VEHTEC VEHTEC VEHTEC can actively manage your fleet by 

providing a full fleet management service incorporating : 

• Procurement via tender, response analysis &  

recommendation(s) using a specially formulated matrix  

• Design and overseeing the  manufacture of customised 

and specialised vehicles 

• Conduct plant risk assessment in accordance with the 

OHS&W Act. 

• Arranging delivery, and operator instruction on site  

• Liaising with over 500 suppliers across South Australia to 

ensure your fleet is properly repaired & maintained 

• Full decommissioning salvage service to obtain the best 

return 

• Establishing an asset replacement programme 

• Proactively managing your fleet by recommending asset 

relocations to maximise utilisation rates and ensure your 

assets fulfil their optimal life calculations; 

• Vehicle benchmarking against our extensive database 

Centralised Fleet Management  

 

 

 

eeeeFMSFMSFMSFMS provides a snapshot of the high cost 

eeeeFMSFMSFMSFMS will record and report on your fleet 

maintenance costs which can be used to 

charge back to the cost recovery centre. 

eeeeFMSFMSFMSFMS will provide utilisation charts to assist 
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